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The Changing Industrial
Environment

The U.S. defense industrial base has changed
considerably over the past 15 years. The decline
in defense spending during the 1990s and the
corporate mergers and acquisitions that followed
have heightened the need for the Department
of Defense (DoD) to understand the capabilities
and capacities of the industries supporting
our warriors.

Industrial Analysis
Center of Excellence

The DCMA Industrial Analysis Center is a customer-
centered organization that provides mission-critical
information and analyses to senior decision
makers in OSD, Joint Staff, Military Services and
other defense and government agencies.

Industrial Analysis 101

Who, What, When, Where. ..

We study domestic and international companies,
organic facilities, academic institutions, as well
as research & development centers that design,
develop, manufacture, upgrade and maintain
DoD weapons systems. Qur analyses are thor-
ough. They cover past, present and future factors.

Why?

The DCMA Industrial Analysis Center exists to
ensure that American and allied industrial
infrastructure is capable of supporting our national
security. The health of the industrial base is a
high priority to us all.

How?

The Center is comprised of a cadre of Industrial
Analysts, ~ Engineers,  Financial ~ Analysts,
Economists, and Information  Technology
Specialists with access to a world-wide network of
contracting professionals.

Our Products

Industrial Capability Assessments

Essential and Unique Skills, Technologies,
Processes,Facilities and Equipment

Domestic and Foreign Alternate Sources
of Supply

Detailed Technology and Industrial
Capability Risk Assessments

Industry Surge Analyses

Decision Quality, Value Added Advice and
Information

Manufacturing Capacity and Lead Times
Production Rates (Current and Maximum)
Critical Subcontractors

Limiting Factors

Investment Costs and Schedules

Critical Infrastructure Protection

Defense Industrial Base (DIB) Critical
Asset Identification

DIB Sector Characterization

Business Base and Economic Analysis
Modeling

Vulnerability Assessments and
Consequence Management

Reporting of Suspicious Activities

Technology Readiness Assessments
Maturity of a Specific Technology

Consistent Comparison Between
Technologies

Operations Analyses
Decision Support
Data
Models

Financial and Economic Analyses

Macro Analyses, Projections, Profiles
and Studies

Corporate, Segment and Divisional
Financial Performance

Corporate Strategic Business Plans
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